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TSP Mapping®

Organizational Alignment of Tools-Systems-Principles

The newest Shingo Prize training course in a one day workshop:
Discover the missing link and overcome
a common failure in the path to sustainability

TSP Mapping® helps an organization visualize alignment of its tools,
systems and principles.

By starting at the organizations’ mission, vision, core values and
strategic philosophy — we create a starting point to align key lean
principles across the enterprise.

Most organizations find it easier to implement lean tools to target
immediate gains in the spirit of elimination of waste, but this creates
serious problems later on when it becomes time to sustain those
efforts. A short-term focus quickly blinds the capabilities on
exponential gains of a principle-driven, long-term focus.

It is this inconsistent alignment of lean principles to an organization’s
vision, mission and goals that came to our attention as we used the
Shingo Prize Model for training and assessments. Lean principles are
widely acknowledged throughout organizations, but the failure we
commonly observe is the struggle to consistently drive this principle
behavior and create the systems that support them.

The most common missed link between the Shingo Prize Model and
driving lean principle behavior is understanding the entire alignment of
tools, systems, and principles (TSP); being able to map how your
mission is tied to lean principles, and how your systems are created to
support those principles, and finally how your tools where selectively
chosen to support those systems.
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