
THE SHINGO PRIZE
for OPERATIONAL EXCELLENCE 

Content Summary
This online course is designed to introduce the Shin-
go Prize Model and the underlying principles behind 
the Shingo Prize philosophy and approach. You will 
get an in-depth look at the levels of transformation 
and the various business processes that are presented 
in the model and an understanding of the transfor-
mational path ahead of your organization in pursuing 
a lean culture. 

You will also learn about various tools, activities, and 
systems that support a principle-driven lean culture. 
Through several interactive team simulations, you will 
learn about the assessment process and how to apply 
this methodology within your own organization.

Learning Objectives
The course will help leaders and managers identify 
where their organization is on the lean journey and to 
assess the breadth and depth of lean implementation 
already in place within the organization.

     •  Providing a deeper understanding of what each
        dimension in the model represents
     •  Defining what it means to progress through
        each individual dimension with respect to the
        levels of transformation (Tools & Techniques,
        Systems, and Principles) 
     •  Enabling organizational assessment along the
        lean transformation journey 
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This training occurs is a self-paced e-learning
environment that combines a case-study with an 
interactive virtual Shingo examiner team, hands-on 
exercises, simulations, and dynamic polls and surveys

     •  All necessary forms are provided for download
     •  Picture examples from Shingo Prize Recipients

The course has an outline of 17 modules that
requires a minimum of 5 hours to complete.  Once 
started the student has 3 months to complete the 
course.  After the certificate of completion is printed 
the course will expire.

Delivery Media
Self-paced E-Learning Course
Handouts (Forms, Model, Guidelines, Glossary)
Animations (Adobe Flash)
Audio/video

Cost
Students registered from the same company:
	 1	 Was $495 - Now $395
	 10-24	 10% OFF
	 25-49	 15% OFF
	 50+	 20% OFF

* Corporate License Available

For customization, benefits, technical support contact: Jacob Raymer at 
jacob.raymer@usu.edu / 435.797.2279

Web: www.shingoprize.org
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